A Passion for Pets: Pet Food Express, San Leandro, California

Thas per Food and supply company started a5 an
adjunct to a dog-training business in the eardy 1980z
Feom i handful of stores, Per Food Expreess has
expaned o become the langess focally owned and
operited pet supply company in the San Prancisco
Bay Ave, and the sixth Laggest pet specialty retalecin
the U3, Tes geowth s Deen Ananced exclusively
thmugh Mesmll Lynch

A Business Is born

In 1976, when ownee and founder Michael Levy
wits stadying architecture, he stacted 4 dog-reamng
service on the sde, juse w0 earn spemling money.
Ewventually the service became known as Pro-Train
Bull-tome dog eninnyg busaness which also sold a
limited number of pet foods and supplies. "I didn't
vealize it at the mme, but it was i cassie example of
the tuil wagging the dog,” Levy recalled. Pro-Train
grew to a number of locations, and Levy took an o
pactnecs, but the Focus remained dog traimng. In
19886, Lewvy went on his own, tuking buck ong of the
amall locations, The pet supplics then became the
Epeus, and, "I foamad mysell swddenly meesal,” Levy
suid, selling supplies and loving the interaction with
dogs and their owners.

He degamed of openeng 1 natosvade fmnchse for
delivenng pet food and supplies und subsequently
changed the store name w Pet Food Express. But
Levy goon sww that the real grorth would be moneeal
sales gight in the Bay Area, a region Levy considers
the hest per muacket mthe couwnrey. T
apening more stanes. In 1992, he was joined by

rmeant

Alack Wirnol, whe, as co-owner, has helped fuliill the
wision, mewing Erom the origrl 3ocatens 1o 33,
with mase on the way.

Location a Key to Growth

Foven wathin a stromg regaonal macket for pet
supplies, Levy and Witgiol research local condinnns
cavchully before apemng new They place siozes
neur high-end grocedes wheee pet owners will be
shopping fos their tamilies. "Most pet owners don's
phan cut their pet food shoppang,” Levy noted. Az
long us they're buying grecencs, "they pop in for pet
reeats, or forour covice dog wish,” The smergy
with pevple shapping for grocenes and per-supply
shopping has been paying off

Service Stands Out

Pet Pand Espress 12 mare than just pet food and

v, pvesident of Per Food Expeess

supphes: at s locations, the company hasts per
adoption events, having helped find 32,000 animats
homes through Vieual Per Adopoons. And o offes
Inw-cost per vacomations and dog teainog,

Wheee the company stands out from the persupply
pack, howevee, & os exteacadinuey attention o
customers and employvees. "We give our emplovees
very mrenswe pref-nubaton franing,” Levy sail, Tso
they can ealk knowledgeably to thesr costomers about
pet foods," Dunng the recent per-food recalls that
tinched the entre industey, Pet Food Expeess was
already well prepared. As a purveyor of haliste ang
apganic foods, the company's sales actually wenr up!
It favnched an extensav

and pogomng campign to
inform its customers of what was affecred and why.
“Thas wcadent plaved 1o our steengrh as 3 company,”
Levy zaid. "Our customer: trusted ug™

Financing helps expansion

Cin the business side, the company's expansion h
been helped by Bnancmg from Meenll Lyach Busines:
Financial Seraces Inc, Tern Wirnel, Pet Food Fxpress
Chiet Pinancsal Ohcer, sid Meemll Eynch has been
easential in helping the company more than doulile
the number of ifs stores since 1999 "We couldn't
have done i wathour them," she sad. Per Food
Fxpress has a commercial line of credic served
theough @ Weorking Capital Management Account®
(WERMA# aecount), & brokesig nane. "W pay all
business cxpenses theough the WEMA account,”
Wittiol explamed, "with check weinmg and the
Mernll Lyneh Business Signatore Rewards® cand. We
even use the card’s concicrge service.”

"When vou're dealing with Meenll Lynch," Wirnol
snid, "you're dealing with people who are ineel ligent
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and know whar they're talking abour." Winriol especially appreciared the antention to Pet Food Express's

particular needs, "Mermill Lynch people understand customer service,

vl the way down the line. They are

expenenced and they speak with authority.” Witriol added, "T can't sell vou how valuable that is, They have

been pamners 1o us”

SN

Levy sard Pet Food Express, too, 153 very
hands-on business. “We touch everything. We
have a tremendous advantage in keeping
FESPONSIVE 10 0ur customers” needs. "

The sty d the cffent's o eyperfence and argy mo
represent il e voltvers. 17 s nen infemale fo indirare: frture
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